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FOREWORD 
 
Welcome to the Navy Supply Corps Foundation’s Strategic Plan for 
2021-2023! It achieves two aims: maintaining momentum on our 
core ongoing initiatives, such as our Scholarship program, and also 
presenting new ideas to leverage opportunities to tailor our 
programs to meet the evolving needs of our membership across the 
Supply Corps community. With a strong Foundation team and the 
generous support of our membership, we can continue to make a 
difference by ‘taking care of our own’, today and into the future. 
 
As you review the Plan, I encourage you to share your comments.  It will be a living document 
that adapts to the changing environment and its opportunities and needs.  I hope that you share 
our excitement over the future of the Foundation! Its Mission and Vision have never been more 
relevant and important as we provide support to the Community while preserving its heritage and 
traditions for future generations of Supply Corps Officers.   Mike Lyden, Chairman, RADM(ret). 
 
 
INTRODUCTION 
 
The U.S. Navy Supply Corps Foundation is a nonprofit philanthropic and social organization 
whose members include every person who has ever “worn the oakleaf” as a Supply Corps 
Officer in the United States Navy.  With a mission of providing 
programs and services to support the Navy Supply Corps 
Community, and promote its heritage and traditions, the Foundation 
has historically funded scholarships for the dependents and 

descendants of Supply Corps 
officers and supply enlisted 
ratings, as well as developed 
chapters world-wide whose 
primary role is to further the traditions and values of the 
Supply Corps heritage. 
 
 

 
With the transition of the Executive Director position coming at the end of 2020, the Board 
extended the 2017-2019 plan by one year to maintain continuity in the mission of the Foundation 
while allowing the new Executive Director to fully engage in the development of an updated 
Strategic Plan covering 2021-2023.     
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The Plan reflects the inputs of its membership, the hard work of each of the Foundation’s 
Committees, and the leadership of the Board and Executive Director. Four Focus Areas 
succinctly capture the essence of the Plan:  

• Strengthen Foundation Financially 
• Build Operational Capability 
• Increase Foundation Awareness 
• Grow Core Programs 

 
Efforts in each of these Focus areas are detailed with achievable and realistic 
goals, mapped across the 2021-2023 timeframe of the Plan.  While the 
Scholarship Program remains a core objective, the Plan pursues the full range of 
opportunities across the Mission. The Executive Director, along with the Board 
and its committees, will work as a team to continue to elevate the Foundation’s 
mission and vision. 
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EXECUTIVE SUMMARY 
 

Mission, Vision, Goals 
 

 
 
 

 
Guiding Principles 

 
Guiding Principles reflect the beliefs of the Foundation team as it pursues execution of the 
Strategic Plan.  These will be embodied in all of its actions. 
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Desired Outcomes – Strategic Objectives 

 
This chart displays the four Focus Areas/Strategic Objectives that will drive the Desired 
Outcomes in the areas of financial stability, operations, program execution and overall awareness 
of the Foundation by its membership. Each of the areas has high-level objectives and actions to 
drive toward realization of the Desired Outcomes. 
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OVERARCHING STRATEGIC GOALS: 
 
 

Strategic Goal Objectives Actions 
Strengthen Foundation 
Financially 

Improve sustainability by 
growing Corpus 

• Increase General Fund 
Contributions 

• Promote solicitations and 
endowments in other areas 
beyond scholarships   

• Develop Corporate sponsors 
and partnerships 

• Develop grant-writing 
capability 

Expand donor base of 
contributors 

 

Build Operational Capability Enhance digital platform • Improve website 
functionality and 
presentation 

• Develop Mobile App 
• Transition to *. Org Domain 

Institutionalize/ Virtual office 
operations 

• Implement online payment 
capability including Wallet 
Pay options 

Mobilize and expand base of 
volunteers 

• Develop and maintain list of 
desired volunteer skill sets 

Promote Diversity and Inclusion 
in all events 

 

High Performing Board  
Grow Core Programs Expand scholarship 

opportunities and applications 
• Increase scholarship 

opportunities/ for spouses,  
enlisted, and Financial Need 

• Increase size and diversity of 
applicant pool 

• Increase number and total 
award amount  of  
scholarships 

Increase and expanded self-
sustaining Heritage program 

• Complete re-designation of 
Heritage endowment 

• Develop multi-year vision 
for museum support, afloat 
and ashore 

Strengthen and expand on 
physical, oral, and  verbal 
historical connections 

• Develop overall vision of 
Navy Supply Corps History 
including oral and physical 
history 
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Strategic Goal Objectives Actions 
• Leverage digital technology 

to capture “Supply Corps 
Story” 

• Explore concept of  virtual 
Supply Corps Museum 

Ensure chapters and members 
fully leverage FAST  

• Promote awareness of FAST 
across chapters and 
membership 

 Increase use of Transition 
resources 

• Establish virtual Career 
Center of Excellence 

Increase Foundation Awareness Drive greater understanding of 
Foundation and its value 
proposition 

• Enrich marketing and 
communications 

• Expand virtual online 
offerings (webinars, 
podcasts) 

• Produce Mission video 
Promote Diversity and Inclusion 
in all events 

• Increase diversity across 
Board of Directors 

Build specific outreach 
strategies for major groups 

• Engage Distinguished 
Alumni, Retirees, Active 
Duty, and Reserves 

Bolster chapter engagement • Increase communications 
with chapter leadership 

• Provide best practices and 
event templates 

• Expand Virtual and Face-to-
Face events 

• Sponsor chapter events 
 
 
 

 
HIGH LEVEL STRATEGIC PLAN BY YEAR: 
 
Each year of the Plan, all committees will begin the year with a review of existing strategic goals 
from the previous year to ensure the goals continue to be effective for each committee.  Each 
committee will be challenged to examine their plan and identify strategic elements to abandon, 
identify strategic elements to keep, and new strategic elements.  All committees will be 
challenged to review demographics, technology, environment, external factors, and internal 
factors in writing their high level. 
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2021 – Year One 
 
Improve sustainability and effectiveness by continuing on the ongoing growth of the Foundation 
and its programs, year one of the Strategic Plan reflects a commitment to all facets of the Supply 
Corps family, focusing not only on active duty members but also on the ever-increasing needs of 
our retired membership and the families of our members. 
 
Following changes to the market and society for 2020 will drive financial planning for 2021.  
2020 will be a year to guard resources for those only highly desired practices.  Scholarships and 
mission will not only continue, but also expect 2021 Board of Director Meetings to continue on a 
virtual path for the foreseeable future.  Additionally, expect fewer social gatherings to continue 
to public venues such as museums and the ability to showcase displays, etc.   
 
During 2020 there will be a balanced budget developed built around Corpus Management and 
Scholarship Management.   
 
All Committees will be challenged by reaching out in a virtual state and to limit direct social 
contact.  This will increase demand for the Communications Committee to partner with all 
committees in assisting them to communicate remotely and of course, the reverse path of 
communication from Chapters, Retired and Active Duty members need to be available. 
 
Additionally, 2020 is the year for all Chapters to compile there top 3 items and develop metrics 
in partnership with the ED.  Year 2021 is an analytical and quantitative year to accomplish this 
piece as most of society will be in a lockdown or experiencing social distancing through 2020. 
 
Planning for the future from a fundraising perspective will require in today’s world, that 
Corporate sponsorship will be a paramount in 2021, as we pull out the pandemic.  The ED has a 
goal to set up a program that will be set-up and need full execution on behalf of the entire 
Foundation. 
 
 
2022 – Year 2 
 
Year 2022 will be the year to continue to expand the Foundation’s Corporate Sponsorship 
Program, Financial Review based on outcome of the pandemic and how it impacted status of the 
Foundation, and we will need to consider Heritage Investment based on how the public reacts to 
visiting museums, etc.  If possible, the Foundation will pursue continued development of ashore 
museums/venues that can further house permanent exhibits that highlight Navy Supply Corps 
history. 
 
 
2023 – Year 3 

 
Year three of the plan continues the growth in the Foundation’s fundraising efforts, to further 
expand reach into retired Supply Corps Officers and Corporate Sponsorships.  By 2022, the 
Foundation will have developed relationships with Corporate Sponsors and be able to better 
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identify the features of Corporate Sponsors that will work be the most successful partners to the 
Foundation.    
 
Work will continue with Chapters, Spouses, and Transitioning Officers to ensure we have the 
ability to reach everyone possible.    The year of the Foundation’s fundraising efforts will most 
likely rely on remote and distance reaching out to further the comprehensive annual fund 
program. 
 
 
THE NEXT STEP FORWARD 

The goals and objectives in this plan describe how to best leverage strategically programs of the 
Foundation, while keeping focus on the evolving needs and roles of our stakeholders.  It 
communicates actions we should take to address the changing dynamics. 
 
2020 started the year with a Pandemic, that we have never seen before.  Inevitable market 
volatility, the length of time required for social distancing in order to outlast the pandemic, and 
the length of time required before the pandemic is over will heavily dictate the future of the 
Foundation’s goal and final strategic plan that will be fully executable.  This requires extra 
attention given to the Foundation’s financial resources and how to protect them during the 
upcoming and potentially, unstable economy.  Despite the pandemic and economic impact, the 
Foundation is financially sound.  All mitigation steps implemented to maintain financial 
solvency have had a positive impact and expectation is expected to remain through the period of 
this plan. 
 
The annexes provide a Strategic Plan Roadmap, the Functional/Committee Strategies, and 
Annual Operations Plan.  The Roadmap provides a hierarchy that maps out the details of the 
development of the plan.  The Strategic Plan is a Foundation-wide plan overseen by the Board 
with execution led by the Executive Director.  The business strategy inherent in the Plan 
strengthens the Foundation’s position, gains recognition, and builds capabilities to address future 
challenges and opportunities while executing the Mission.   
 
The Functional/Committee Strategies represent the “How” of business strategy and provide a 
game plan for each committee.  The operating Strategy is intended to cover website operations, 
social media, and communication venues that ultimately assist in revenue development. 
 
New in the Plan, the Committee Task Lists have been replaced by an Annual Operations Plan for 
the Foundation.  These Annual Plans will consist of a collaborative plan for how the Committees 
will collaboratively engage as a whole, to achieve the Foundation’s overall Strategy. 

 
 
STRATEGIC PLAN IN ACTION 
 
The Strategic Plan will guide decision-making.  Each Strategic Goal has been assigned to one or 
more specific board committees.  At the first Board meeting of the calendar year, each 
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responsible committee will propose to the Board an annual plan that describes what actions will 
be taken during the year to further our strategic goals. 
 
The committee chairs bear the responsibility of tracking the progress of their respective parts of 
the plan and updating the Board as a regular par of the Board’s deliberations.  In addition, the 
Executive Director’s report at the Board meetings will highlight the progress of execution of the 
embedded actions including any related metrics. 
 
The period of 2021-2023 will be an exciting time for the Navy Supply Corps Foundation as it 
continues its mission guided by this strategic plan.  While this plan reflects a significant amount 
of discovery, assessment, and discussion, the future will certainly bring new unforeseen 
challenges and opportunities.  As such, the Strategic Plan reflects a living document that can be 
tracked and amended as needed to address the evolving nature of the Navy Supply Corps 
Foundation. 
 
 
SOME FINAL THOUGHTS 
 
This is an unusual time for the Navy Supply Corps Foundation.  While the challenges are great, 
it is also an opportunity to move the organization forward with an extraordinary commitment to 
do so and great enthusiasm by the Foundation’s volunteer leadership.  As the Foundation looks 
to the future and to the implementation of this strategic plan, it is clear that not only is there 
much to do but that the financial help of the Foundation’s world-wide community will be needed 
in order to achieve the goals it has set for itself in the years ahead.  Suffice it to say it will not be 
easy, but certainly well within the reach of an organization steeped in history and tradition. 
 
 

RATIFICATION 
 

In affixing our signatures below, we hereby certify that on this 18th day of December, 2020, at a 
meeting held in the city of Arlington, Virginia USA, at which a quorum was present and voting, 
this Strategic Plan of the US Navy Supply Corps Foundation was adopted unanimously by the 
Foundation Board of Directors. 
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ANNEX A: STRATEGIC PLAN ROADMAP 
 
 

 
 
 
 
Strategic Plan Development: 
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ANNEX B: FUNCTIONAL/COMMITTEE STRATEGIES: 

 
Chapter Relations: 
 
 

Strategic Goal 2021 2022 2023 
Increase Foundation 
Awareness 

Promote 
communication and 
interaction with and 
involvement of 
chapters in foundation 
activities. 

Strengthen relationship 
of BoD and chapter 
Leadership to allow 
two-way flow of 
information and ideas 

Leverage improved 
relationships with 
chapters in order to 
improve 
communications and 
marketing of 
Foundation Programs to 
all levels of foundation 

Increase Foundation 
Awareness 

Enhance chapters 
awareness and 
understanding of 
Foundation 
organization, strategic 
mission and core 
programs 

Communicate/promote 
initiatives to chapters 
in order to increase 
their capability to 
support strategic 
mission and core 
programs 

Foster an atmosphere of 
enthusiasm/competition 
with the chapters to 
engage in and support 
strategic mission and 
core programs 

Grow Core Programs Ensure FAST Program 
is funded, manned and 
available to assist 
when called upon 

  

Grow Core Programs Reassess what FAST is 
intended to cover and 
more importantly, 
WHO it is intended to 
cover 

Develop or expand 
FAST program and 
services to leverage 
FAST endowment 

Update FAST Playbook 
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Communication Top-Level Goals: 
 
 

Strategic Goal 2021 2022 2023 
Build Operational 
Capability 

Expand online Oakleaf 
interactive capability 

Update newsletter 
format- modern/online 
format 

Develop external 
historical repository 

Build Operational 
Capability 

Establish internal 
historical repository 

Load historical 
repository  

Create maintenance 
process & use 

Build Operational 
Capability 

Develop Website 
project scope– website 
user survey, new host, 
cost, implementation 
timeline capabilities, 
style 

Implement website 
host/platform update- 
gain modern capability, 
increase efficiency, 
streamline processes 
(scholarship, store, 
donations) 

Streamline 
internal/external 
communication- 
website content, emails, 
drive 

Build Operational 
Capability 

Engage data cleansing 
software 

Roll-out additional g-
suite apps Calendar  
and Email 

Conduct 
Communications Audit  

Increase Foundation 
Awareness 

Create Committee 
promo rotation – all 
outlets 

Update marketing 
materials 

Assess new outreach 
opportunities 

Increase Foundation 
Awareness 

Increase online 
stories/marketing of 
programs- fast, 
scholarships, 
transition, 
development 

Create Foundation 
video 

Create new engagement 
opportunities 

Grow Core Programs Review/update 
onboarding documents 
and upload to online 
repository 

Establish comm lines 
with 
committees/leadership 
or activities 

Increase comm staff- 
volunteers, interns 
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Development Top-Level Goals: 
 
 

Strategic Goal 2021 2022 2023 
Strengthen 
Foundation Financially 

Increase all standard 
development goals 
10% over 2020 goal 
levels 

Increase all standard 
development goals 
10% over 2021 goal 
levels; plus $2M from 
major fundraising 
campaign targeted to 
unrestricted funding 

Increase all standard 
development goals 10% 
over 2022 goal levels 

Strengthen 
Foundation Financially 

Contract for grant 
writer capability to 
continue with 
capability established 
in 2020.  Build 
increased expertise in 
locating and applying 
for grants, and achieve 
steady state with a 
core group of 2 
foundations. 

Contract for grant 
writer capability to 
continue with 
capability established 
in 2021.  Build 
increased expertise in 
locating and applying 
for grants, and achieve 
steady state with a 
core group of 3  
foundations. 

Contract for grant writer 
capability to continue 
with capability 
established in 2022.  
Build increased 
expertise in locating and 
applying for grants, and 
achieve steady state 
with a core group of 4 
foundations. 

Strengthen 
Foundation Financially 

Implement a 
temporary part-time 
campaign coordinator 
position specifically 
targeted for a 2022 
major fundraising 
campaign…position to 
be filled near the end 
of calendar year 2021  

Under auspices of 
temporary part-time 
campaign coordinator, 
conduct a successful 
major fundraising 
campaign (campaign is 
exclusive to but 
coordinated with 
standard NSCF annual 
fundraising efforts 

Development director, 
working under a long-
term agreement is on 
board and coordinating 
all development 
activities 

Strengthen 
Foundation Financially 

Within existing 
solicitation effort, 
target donors to 
contribute unrestricted 
funds to 60% of 
personal donations 

Within existing 
solicitation effort, 
target donors to 
contribute unrestricted 
funds to 70% of 
personal donations 

Within existing 
solicitation effort, target 
donors to contribute 
unrestricted funds to 
80% of personal 
donations 

Strengthen 
Foundation Financially 

Personal donations 
total $374,000 

Personal donations 
total $411,400 + 
$2,000,000 from major 
fundraising campaign 
(total $2,411,400) 

Personal donations total 
$452,540 

Strengthen 
Foundation Financially 

Personal donors total 
485 

Personal donors total 
534 

Personal donors total 
588 
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Strategic Goal 2021 2022 2023 
Strengthen 
Foundation Financially 

Corporate/Institutional 
donations total 
$22,000 

Corporate/Institutional 
donations total 
$24,200 

Corporate/Institutional 
donations total $26,620 

Strengthen 
Foundation Financially 

Corporate/Institutional 
donors total 6 

Corporate/Institutional 
donors total 7 

Corporate/Institutional 
donors total 8 

Strengthen 
Foundation Financially 

Number of Tench 
Francis Society 
members total 44 

Number of Tench 
Francis Society 
members total 49 

Number of Tench 
Francis Society 
members total 54 

Strengthen 
Foundation Financially 

Number of first-year 
donors (subset of 
personal donors 
above) total 110 

Number of first-year 
donors (subset of 
personal donors above) 
total 121 

Number of first-year 
donors (subset of 
personal donors above) 
total 133 

Strengthen 
Foundation Financially 

Establish premise and 
pillars for major 
fundraising campaign 

Kick-off major 
fundraising campaign 

Adapt and monitory 
major fundraising 
campaign 
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Governance Top-Level Goals: 
 

Strategic Goal 2021 2022 2023 
Build Operational 
Capability 

Update description of  
Board member roles. 

Assess the board’s 
committee structure 

Meet with prospective 
board members, often 
more than once, 
before offering an 
invitation to join 

Build Operational 
Capability 

Review the conflict-
of-interest policy and 
signed disclosure 
statements   

Survey board 
members 

Conduct a formal, 
written self-
assessment of Board 
performance the past 
three years 

Build Operational 
Capability 

Stand up Nominating 
Committee 

Develop a substantial 
pipeline of 
prospective board 
members 

Build a succession 
plan 

Build Operational 
Capability 

Promote Diversity 
and Inclusion on 
Board 

Conduct a formal, 
written assessment 
of the Chair and  
Executive  Director 
annually (360 
Feedback) 

Develop 2024-2026 
Strategic Plan 
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Heritage Committee Top-Level Goals: 
 

Strategic Goal 2021 2022 2023 
Grow Core 
Programs 

Validate 
requirements for 
continued support to 
existing, and creation 
of new Museum Ship 
programs – 
Coordinated with 
Historic Naval Ships 
Association (HNSA) 

Baseline our 
Museum Ship (MS) 
partnership program 
– develop 
authoritative 
database of 
programs 

Maintain our Museum 
Ship partnership 
program, coordinated 
with HNSA - funding 
projects as 
appropriate 

Grow Core 
Programs 

Baseline existing 
heritage programs 
and build  5 year 
plan of priority, 
focus, resources, 
funding sources, and 
ROI 

Develop/archive 
physical inventory of 
SC related artifacts 
held by NHHC.  

Develop process for 
identifying and loan of 
SC related artifacts 
held by NHHC. 

Grow Core 
Programs 

Maintain 
relationships with 
Naval Heritage and 
History Command 
(NHHC) – 
commence 
discussions on 
access to SC related 
material for use in 
MS programs and 
partnering 
opportunities for 
future SC museum 
options 

Develop, with NHHC, 
plan for SC 
Museum/Exhibitions  

Collaborate with 
NHHC continued 
development of plan 
for SC 
Museum/Exhibitions  

Grow Core 
Programs 

Baseline our Vintage 
Oakleaf Club (VOC) 
program – 
validate/update and 
develop authoritative 
database of 
members 

Maintain our Vintage 
Oakleaf Club (VOC) 
program – 
validate/update and 
develop authoritative 
database of 
members 

 

Grow Core 
Programs 

Develop web-based 
reporting/updating 
mechanism for 
maintaining VOC 
database. 

Expand VOC to 
members 85 and 
older 

Expand VOC to 
members 80 and older 

Grow Core 
Programs 

Conduct/Publish at 
least 4 interviews 

Conduct/Publish at 
least 5 interviews 

Conduct/Publish at 
least 6 interviews 
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Strategic Goal 2021 2022 2023 
Grow Core 
Programs 

Maintain 
relationships with the 
Navy Supply Corps 
School – commence 
discussions on plan 
for SC history 
education to Basic 
Qualification Course 
(BQC) students. 

Partner with USNI to 
develop and 
prototype Oral 
History capture plan  

Execute, with USNI 
partner, Oral History 
capture plan  

Grow Core 
Programs 

Explore partnership 
opportunities with US 
Naval Institute for 
oral history program  

Develop and deliver 
prototype SC History 
Module for NSCS 
BQC 

Partner with NSCS to 
institutionalize and 
deliver SC History 
Module for NSCS 
BQC 

Grow Core 
Programs 

Develop overall 
vision of Navy 
Supply Corps History 
including oral and 
physical history 
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Investment Advisory Committee (IAC) Top-Level Goals: 
 

Strategic Goal 2021 2022 2023 
Strengthen 
Foundation 
Financially 

Pilot program to use 
covered calls to 
generate unrestricted 
cash and create 
investing framework 
and expansion if 
successful 

Broaden program to 
use covered calls to 
generate unrestricted 
cash 

Review current 
investments to reduce 
inefficiencies or 
duplicative underlying 
investments in our 
various equity 
investments 

Strengthen 
Foundation 
Financially 

Review current 
investments to 
reduce inefficiencies 
or duplicative 
underlying 
investments in our 
various equity 
investments 

Review and confirm 
applicability of our 
underlying 
benchmarks 

 

Strengthen 
Foundation 
Financially 

Update Monte Carlo 
analysis addressing 
funds status and 
projections 

Review and confirm 
applicability of our 
underlying 
benchmarks  
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Recognition Committee Top-Level Goals: 
 

Strategic Goal 2021 2022 2023 
Grow Core 
Programs 

Continue to enhance 
plan to improve 
current recognition 
program through 
publicity, tangible 
awards, 
communications and 
broadened scope 
focused upon 
professional 
development, 
training, and lifetime 
achievements 

Develop a structured 
feedback capability 
and, through the 
Chapter Relations 
Committee, seek 
active suggestions 
from chapter 
presidents and board 
members regarding 
each award and any 
recommended new 
recognition ideas 
they may find of 
value 

Establish Navy Supply 
Corps Foundation 
Lifelong Professional 
Development 
Innovator Award.  A 
new award, it is 
intended to recognize 
individuals who have 
significantly impacted 
their chapter or the 
NSCF through special 
programs and 
initiatives 
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Scholarship Committee Top-Level Goals: 
 

Strategic Goal 2021 2022 2023 
Grow Core 
Programs 

Communicate 
consistently with 
Finance and ED to 
understand and 
leverage available 
scholarship funds for 
2021. 

Communicate 
consistently with 
Finance and ED to 
understand and 
leverage available 
scholarship funds for 
2022. 

Communicate 
consistently with 
Finance and ED to 
understand and 
leverage available 
scholarship funds for 
2023. 

Grow Core 
Programs 

Reduce percentage 
of incomplete 
applications from 
current range of 
approximately 20% 
to not more than 
15% by continued 
emphasis on above 
goal 

Increase number of 
complete applications 
from 106 in 2020 by 
15% to 122 or more 
in 2022 

Increase number of 
complete applications 
based on 2022 
numbers 

Grow Core 
Programs 

Increase number of 
complete 
applications from 
106 in 2020 by 10% 
to 117 or more in 
2021 

Increase number of 
Enlisted family 
member applications 
from 7 in 2020 to 10 
or more in 2022 

Increase number of 
Enlisted family 
member applications 
based on 2022 
numbers 

Grow Core 
Programs 

Increase number of 
Enlisted family 
member applications 
from 7 in 2020 to 9 
or more in 2021 

Increase number of 
Spouse applications 
from 2 in 2020 to 5 or 
more in 2022 

Increase number of 
Spouse applications 
based on 2022 
numbers 

Grow Core 
Programs 

Increase number of 
Spouse applications 
from 2 in 2020 to 4 
or more in 2021 

Award at least 48% 
of applicants 
scholarships 

Award at least 48% of 
applicants 
scholarships 

Grow Core 
Programs 

Award at least 48% 
of applicants 
scholarships 

Increase emphasis 
on financial need in 
assessing 
applications. 

Assess change in 
financial need 
emphasis to ensure 
adequate 

Increase Foundation 
Awareness 

Improve 
communication and 
advertisement of 
available services by 
increasing social 
media presence, 
enhancing visibility 
on chapter Websites, 
and continuing to 

Make specific points 
of emphasis in 
communications and 
advertisements to 
clarify important 
scholarship 
application points 
such as need for 
complete application 
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Strategic Goal 2021 2022 2023 
utilize mass email 
services with 
particular emphasis 
on the Spouse and 
Senior Enlisted 
communities. 

information and 
continued 
commitment to 
anonymity via the 
redaction process 

Strengthen 
Foundation 
Financially 

Clearly relay and 
emphasize 
fundraising appeals 
that inform all that 
scholarships can be 
named for individuals 
including loved ones 
and selves or to 
honor the memory of 
someone 

Review Scholarship 
Program and assess 
timing and length of 
the scholarship 
process as well as 
reviewing criteria for 
awarding 
scholarships and 
proper weighting to 
financial need over 
other aspects 

 

Build Operational 
Capability 

Expand use of 
automated 
technology in both 
the application and 
judging processes to 
increase efficiency, 
thereby assisting in 
increasing number of 
applications and 
diversity of applicant 
pool 

Continue to improve 
communications and 
advertisement with 
special emphasis on 
available social 
media platforms 

Refine use of 
automated technology 
in application and 
judgement processes 
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Transition Committee Top-Level Goals: 
 
 

Strategic Goal 2021 2022 2023 
Build Operational 
Capability 

Assess transition 
military members 
needs to focus 
expansion & 
refinement of current 
Foundation services, 
tools, and resources 
to enhance the 
military transition 
process.  

Explore expansion & 
refinement of current 
web site services, 
tools, and resources 
to enhance the 
military transition 
process.  

Survey Membership 
for input to Transition 
program and services 

Grow Core 
Programs 

Develop 
opportunities to 
provide mentoring 
services to assist 
Supply personnel in 
navigating the 
military transition 
process 

Develop relationships 
with corporations to 
establish 
partnerships for the 
advertisement, 
recruitment and 
hiring of Supply 
personnel. 

Expand & refinement 
of web services, tools, 
and resources into a 
career center of 
excellence.  

Increase Foundation 
Awareness 

Engage Supply 
retirees & 
Distinguished Alumni 
to strengthen the 
networking 
opportunities in high 
concentration areas 
to better serve the 
needs of the 
transitioning officer 

Expand capabilities 
on Foundation social 
media sites to attract 
members and 
companies to 
enhance transition 
process 

Expand usage of the 
Transition web site 
through enhanced & 
focused 
communications & 
marketing techniques 
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Volunteer Top-Level Goals: 
 
 

Strategic Goal 2021 2022 2023 
Build Operational 
Capability 

Solicit and find 5 
additional volunteers 
with specific and 
required skills 

Solicit and find 7 
additional volunteers 
with specific and 
required skills 

Solicit and find 10 
additional volunteers 
with specific and 
required skills 

Grow Core 
Programs 

Allow volunteers to 
use their specialized 
skills or interests to 
support Committee 
needs 

  

Build Operational 
Capability 

 Develop a pipeline 
for the board.    

Provide volunteers a 
chance to serve and 
prove themselves as 
potential board 
leaders in the future 
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ANNEX C: ANNUAL OPERATIONS PLANS 

 
2021 Annual Operations Plan per Committee  

 
Development Committee 
 
• Increase all standard development goals 10% over 2020 goal levels: 

Personal donations total:  $374,000 
Personal donors total: 485 
Corporate/Institutional donations total:  $22,000 
Corporate/Institutional donors total:  6 
Number of Tench Francis Society members total:  44 
Number of CWO1 to O4 donors (subset of personal donors above) total: 110 
Donations from CWO1 to O4 (subset of personal donations above) total: $26,704 
(Strengthen Foundation Financially) 
 

• Contract for grant writer support on an as needed basis in order to continue with capability 
established in 2020.  Build increased expertise in locating and applying for grants, and 
achieve stead state with a core group of 2 foundations. (Strengthen Foundation Financially) 

 
• Implement a temporary part-time campaign coordinator position specifically targeted for a 

2022 major fundraising campaign….position to be filled near the end of the calendar year 
2021 with sufficient time to develop the campaign them, fundraising plan and events, and 
initiate a promotion campaign. (Strengthen Foundation Financially) 

 
• Within existing solicitation effort, target donors to contribute unrestricted funds to 60% of 

personal donation.  (Strengthen Foundation Financially) 
 
 
Scholarship Committee 
 
• Communicate consistently with Finance and ED to understand and leverage available 

scholarship funds for 2021. (Grow Core Programs) 
• Reduce percentage of incomplete applications from current range of approximately 20% to 

not more than 15% by continued emphasis on above goal.  (Grow Core Programs) 
• Increase number of complete applications from 106 in 2020 by 10% to 117 or more in 2021.  

(Grow Core Programs) 
• Increase number of Enlisted family member applications from 7 in 2020 to 9 or more 2021.  

(Grow Core Programs) 
• Increase number of Spouse applications from 2 in 2020 to 4 or more in 2021. (Grow Core 

Programs) 
• Award at least 48% of applicants scholarships.  (Grow Core Programs) 
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• Improve communication and advertisement of available services by increasing social 
presence, enhancing visibility on chapter Websites, and continuing to utilize mass e-mail 
services with particular emphasis on the Spouse and Senior Enlisted Communities.  (Increase 
Foundation Awareness) 

• Clearly relay and emphasize fundraising appeals that inform all that scholarships can be 
named for individuals including loved ones and selves or to honor the memory of someone.  
(Strengthen Foundation Financially) 

• Increase emphasis on financial need in assessing applications (Grow Core Programs) 
 

Chapter Relations Committee  

• Promote communication/interaction with and involvement of Chapters in foundation 
activities.  (Increase Foundation Awareness) 

• Enhance Chapters awareness and understanding of Foundation organization, strategic 
mission and core programs. (Increase Foundation Awareness) 

• Ensure FAST Program is funded, manned and available to assist when called up. (Grow 
Core Programs) 

• Reassess what FAST is intended to cover and more importantly, WHO it is intended to 
cover (Grow Core Programs) 

• Update FAST Playbook (Grow Core Programs) 

 

Heritage Committee 

• Develop overall vision of Navy Supply Corps History including oral and physical history. 
 

• Physical History 
o Baseline our Museum Ship (MS) partnership program – develop authoritative 

database of programs 
o Validate the requirements for continued support to existing, and creation of new 

Museum Ship programs – Coordinated with Historic Naval Ships Association 
(HNSA) 

o Maintain relationships with Naval Heritage and History Command (NHHC) – 
commence discussions on access to SC related material for use in MS programs and 
partnering opportunities for future SC Museum options. 

(Grow Core Programs) 
 

• Verbal History 
o Baseline our Vintage Oakleaf Club (VOC) program – validate/update and develop 

authoritative database of members. 
o Develop web-based reporting/updating mechanism for maintaining VOC database. 
o Conduct/Publish at least 4 interviews. 
o Maintain relationships with the Navy Supply Corps School – commence discussions 

on plan for SC history education to Basic Qualification Course (BQC) students. 
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o Explore partnership opportunities with US Naval Institute for oral history program. 
(Grow Corps Programs) 

 

Volunteer Committee 

• Solicitation and find five additional volunteers.  (Build Operational Capability) 
• Allow volunteers to use their specialized skills or interests to support Committee needs 

(Grow Core Programs) 
• Develop a pipeline from the Volunteer Committee to the Board.  Provide volunteers a chance 

to serve and prove themselves as potential board leaders in the future. (Build Operational 
Capability) 
 

Transition Committee: 
 
• Assess transition military members need to focus expansion & refinement of current 

Foundation services, tools, and resources to enhance the military transition process.  (Build 
Operational Capability) 

• Develop opportunities to provide mentoring services to assist Supply personnel in navigating 
the military transition process.  (Grow Core Programs) 

• Engage Supply retirees & Distinguished Alumni to strengthen the networking opportunities 
in high concentration areas to better serve the needs of the transitioning officer.  (Increase 
Foundation Awareness) 

 
 
Staff – Communications, Administration and Technology 
 
• Expand online Oakleaf interactive capability.  (Build Operational Capability) 
• Establish internal historical repository. (Build Operational Capability) 
• Develop Website project scope-website user survey, new host, cost, implementation timeline 

capabilities, style.  (Build Operational Capability) 
• Engage data cleansing software.  (Build Operational Capability) 
• Create Committee promo rotation – all outlets (Increase Foundation Awareness) 
• Increase online stories/marketing of programs – fast, scholarships, transition, development.  

(Increase Foundation Awareness) 
• Review/update onboarding documents and upload to online repository. (Grow Core 

Programs) 
 
Governance Committee: 
 
• Update description of Board member roles.  (Build Operational Capability) 
• Review the conflict-of-interest policy and signed disclosure statements.  (Build Operational 

Capability) 
• Stand up Nominating Committee.  (Build Operational Capability) 
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• Promote Diversity and Inclusion on Board.  (Build Operational Capability) 
 
IAC: 

• Pilot program to use covered calls to generate unrestricted cash and create investing 
framework and expansion if successful.  (Strengthen Foundation Financially) 

• Review current investments to reduce inefficiencies or duplicative underlying investments in 
our various equity investments.  (Strengthen Foundation Financially) 

• Update Monte Carlo analysis addressing funds status and projections.  (Strengthen 
Foundation Financially) 

 
 

Recognition Committee: 

• Continue to enhance plan to improve current recognition program through publicity, tangible 
awards, communications and broadened scope focused upon professional development, 
training, and lifetime achievements. 
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2022- Annual Operations Plan per Committee 
 

Development Committee 
 
• Increase all standard development goals 10% over 2021 goal levels: 

Personal donations total:  $411.400 
Personal donors total: 534 
Corporate/Institutional donations total:  $24,200 
Corporate/Institutional donors total:  7 
Number of Tench Francis Society members total:  49 
Number of CWO1 to O4 donors (subset of personal donors above) total: 121 
Donations from CWO1 to O4 (subset of personal donations above) total: $29,375 
(Strengthen Foundation Financially) 
 

• Contract for grant writer support on an as needed basis in order to continue with capability 
established in 2021.  Build increased expertise in locating and applying for grants, and 
achieve steady state with a core group of 3 foundations. (Strengthen Foundation Financially) 

 
• Under auspices of temporary part-time campaign coordinator, conduct a successful major 

fundraising campaign (campaign is exclusive to but coordinated with standard NSCF annual 
fundraising efforts).  At the end of year, NSCF leadership assess and consider hiring 
campaign coordinator as a development director on a long-term agreement based upon 
success of major fundraising campaign.  (Strengthen Foundation Financially) 

 
• Within existing solicitation effort, target donors to contribute unrestricted funds to 60% of 

personal donations.  (Strengthen Foundation Financially) 
 

Scholarship Committee 

• Communicate consistently with Finance and ED to understand and leverage available 
scholarships funds for 2022.  (Grow Core Programs) 

• Increase number of complete applications from 106 in 2020 by 15% to 122 or more in 2022.  
(Grow Core Programs) 

• Increase number of Enlisted family member applications from 7 in 2020 to 10 or more in 
2022.  (Grow Core Programs) 

• Increase number of Spouse applications from 2 in 2020 to 5 or more in 2022.  (Grow Core 
Programs) 

• Award at least 48% of applicants scholarships.  (Grow Core Programs) 
• Assess change in financial need emphasis – adequate?  (Grow Core Programs) 
• Continue to improve communications and advertisement with special emphasis on available 

social media platforms.  (Build Operational Capability) 
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• Expand use of automated technology in both the application and judging processes to 
increase efficiency, thereby assisting in increasing number of applications and diversity of 
applicant pool.  (Build Operational Capability) 

 
 
Chapter Relations Committee 
 

• Strengthen relationship of BoD and Chapter Leadership to allow two way flow of 
information and ideas. (Increase Foundation Awareness) 
 

• Communicate/promote initiatives to Chapters in order to increase their capability to 
support strategic mission and core programs. (Increase Foundation Awareness) 

 
• Ensure FAST Program is funded, manned and available to assist when called upon. 

(Grow Core Programs) 
 

• Develop or expand FAST program and services to leverage FAST endowment. (Grow 
Core Programs) 

 
 
Heritage Committee 
 
• Physical History  

o Maintain our Museum Ship partnership program, coordinated with HNSA – funding 
projects as appropriate. 

o Develop/archive physical inventory of SC related artifacts held by NHHC. 
o Develop, with NHHC, plan for SC Museum/Exhibitions. 
(Grow Core Programs) 

 
• Verbal History 

o Maintain our Vintage Oakleaf Club (VOC) program – validate/update and develop 
authoritative database of members. 

o Expand VOC to members 85 and older. 
o Conduct/Publish at least 4 interviews 
o Partner with USNI to develop and prototype Oral History capture plan. 
o Develop and deliver prototype SC History Module for NSCS BQC. 
(Grow Core Programs) 

 
Volunteer Committee 

• Solicitation and find five additional volunteers.  (Build Operational Capability) 
• Allow volunteers to use their specialized skills or interests to support Committee needs 

(Grow Core Programs) 
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• Develop a pipeline from the Volunteer Committee to the Board.  Provide volunteers a chance 
to serve and prove themselves as potential board leaders in the future. (Build Operational 
Capability) 

 
Transition Committee 
 
• Explore the expansion & refinement of current web site services, tools, and resources to 

enhance the military transition process.  (Enrich Core Program) 
• Develop the relationships with corporations to establish partnerships for the advertisement, 

recruitment and hiring of Supply personnel.  Focus on those industries that align with supply 
competencies & management skills.  (Strengthen Foundation) 

• Expand capabilities on Foundation social media sites to attract members and companies to 
enhance transition process.  (Enhance Awareness) 
 

 
Staff – Communications, Administration, and Technology 
 
• Update newsletter format-modern/online format.  (Build Operational Capability) 
• Load historical repository. (Build Operational Capability) 
• Implement website host/platform update – gain modern capability, increase efficiency, 

streamline processes (scholarship, store, donations).  (Build Operational Capability) 
• Roll-out additional g-suite apps, Calendar and E-mail.  (Build Operational Capability) 
• Updated marketing materials. (Increase Foundation Awareness) 
• Create Foundation video.  (Increase Foundation Awareness) 
• Establish comm lines with committees/leadership or activities. (Grow Core Programs) 

 

Governance Committee: 
 
• Assess the board’s committee structure.  (Build Operational Capability) 
• Survey board members. (Build Operational Capability) 
• Develop a substantial pipeline of prospective board members.  (Build Operational Capability) 
• Conduct a formal, written assessment of the Chair and Executive Director annually (360 

Feedback).  (Build Operational Capability) 
• Promote Diversity and Inclusion on Board.  (Build Operational Capability) 
 
 
IAC: 
• Broaden program to use covered calls to generate unrestricted cash.  (Strengthen Foundation 

Financially) 
• Review current investments to reduce inefficiencies or duplicative underlying investments in 

our various equity investments.  (Strengthen Foundation Financially) 
• Review and confirm applicability of our underlying benchmarks.  (Strengthen Foundation 

Financially) 
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• Update Monte Carlo analysis addressing funds status and projections.  (Strengthen 
Foundation Financially). 

 

Recognition Committee: 
• Develop a structured feedback capability and, through the Chapter Relations Committee, 

seek active suggestions from chapter presidents and board members regarding each award 
and any recommended new recognition ideas they may find of value.  
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2023 – Annual Operations Plan per Committee 
 

Development Committee 
 
• Increase all standard development goals 10% over 2022 goal levels: 

Personal donations total:  $452,540 
Personal donors total: 588 
Corporate/Institutional donations total:  $26,620 
Corporate/Institutional donors total:  8 
Number of Tench Francis Society members total:  54 
Number of CWO1 to O4 donors (subset of personal donors above) total: 133 
Donations from CWO1 to O4 (subset of personal donations above) total: $32,313 
(Strengthen Foundation Financially) 
 

• Contract grant writer on board and actively soliciting and earning grants – consider 
reassessing corporate/institutional donations goal at beginning of year based on 2022 
progress.   At end of 2023 assess and consider retaining or releasing part-time grant writer. 
(Strengthen Foundation Financially) 

 
• Development director, working under a long-term agreement is on board and coordinating all 

development activities.  (Strengthen Foundation Financially) 
 

• Within existing solicitation effort, target donors to contribute unrestricted funds to 60% of 
personal donations.  (Strengthen Foundation Financially) 

 

Scholarship Committee 
 

• Communicate consistently with Finance and ED to understand and leverage available 
scholarship funds for 2023.  (Grow Core Programs) 

• Increase number of complete applications based on 2022 numbers. (Grow Core 
Programs) 

• Increase number of Enlisted family member applications based on 2022 numbers. (Grow 
Core Programs) 

• Increase number of Spouse applications based on 2022 numbers. (Grow Core Programs) 
• Award at least 48% of applicants scholarships.  (Grow Core Programs) 
• Assess change in financial need emphasis – adequate?  (Grow Core Programs) 
• Refine use of automated technology in application and judgement processes.  (Build 

Operational Capability) 
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Chapter Relations Committee 
 

• Leverage improved relations with Chapters in order to improve communications and 
marketing of Foundation Programs to all levels of foundation. (Increase Foundation 
Awareness) 

 
• Foster and atmosphere of enthusiasm/competition with the Chapters to engage in and 

support strategic mission and core programs. (Increase Foundation Awareness) 
 

• Ensure FAST Program is funded, manned and available to assist when  called upon. 
(Grow Core Programs) 
 

 
Heritage Committee: 
 

• Physical History 
o Maintain our Museum Ship partnership program, coordinated with HNSA – 

funding projects as appropriate. 
o Develop process for identifying and loan of SC related artifacts held by NHHC. 

o Collaborate with NHHC continued development of plan for SC Museum/Exhibitions. 
(Grow Core Programs) 

 
• Verbal History 

o Maintain our Vintage Oakleaf Club (VOC) program – validate/update and 
develop authoritative database of members. 

o Expand VOC to members 80 and older. 
o Conduct/Publish at least 4 interviews. 
o Execute, with USNI partner, Oral History capture plan 
o Partner with NSCS to institutionalize and deliver SC History Module for NSCS 

BQC 

(Grow Core Programs) 

 
Volunteer Committee 

• Solicitation and find five additional volunteers.  (Build Operational Capability) 
• Allow volunteers to use their specialized skills or interests to support Committee needs 

(Grow Core Programs) 
• Develop a pipeline from the Volunteer Committee to the Board.  Provide volunteers a chance 

to serve and prove themselves as potential board leaders in the future. (Build Operational 
Capability) 
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Transition Committee 
 
• Explore expansion & refinement of current web site services, tools, and resources to enhance 

the military transition process.  (Enrich Core Program) 
• Expand usage of the Transition web site through enhanced & focused communications & 

marketing techniques.  (Enhance Awareness) 
 
 
Communications: 
 
• Develop external historical repository.  (Build Operational Capability) 
• Create maintenance process and use. (Build Operational Capability) 
• Streamline internal/external communication – website content, emails, drive.  (Build 

Operational Capability) 
• Conduct Communications Audit.  (Build Operational Capability) 
• Assess new outreach opportunities.  (Increase Foundation Awareness) 
• Create new engagement opportunities.  (Increase Foundation Awareness) 
• Increase comm staff-volunteers, interns. (Grow Core Programs) 

 
 

Governance Committee: 
 
• Meet with prospective board members, often more than once, before offering an invitation to 

join.  (Build Operational Capability) 
• Conduct a formal, written self-assessment of Board performance the past three years.  (Build 

Operational Capability) 
• Build a succession plan.  (Build Operational Capability) 
• Promote Diversity and Inclusion on Board.  (Build Operational Capability) 
 
 
IAC: 
 
• Review current investments to reduce inefficiencies or duplicative underlying investments in 

our various equity investments. (Strengthen Foundation Financially) 
• Review and confirm applicability of our underlying benchmarks.  (Strengthen Foundation 

Financially) 
• Update Monte Carlo analysis addressing funds status and projections.  (Strengthen 

Foundation Financially). 
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Recognition Committee: 
 
• Review Establish Navy Supply Corps Foundation Lifelong Professional Development 

Innovator Award.  A new award, it is intended to recognize individuals who have 
significantly impacted their chapter or the NSCF through special programs and initiatives. 

 


